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TCOM CORE PRINCIPLES

Are inherently 
complex

Human Services Systems…..

Have a primary 
responsibility of 

collecting, 
managing, and 
using accurate, 
relevant, and 

respectful 
information about 
the people served

Have a primary 
mandate of 

facilitating and 
supporting personal 

change 
(transformation)



TCOM GUIDING VALUES 

Culturally 
responsive

Voice and Choice

Personalized

 Respectful 
Value

Collaboration

Consensus
Person Centered 

Decisions



TCOM Tools on the map



• DCS Custody youth 
and DCS Probation 
Youth ages 5+

• Individual Youth 
and Caregivers who 
are included in the 
Permanency Plan

Family Advocacy
and Support Tool 

(FAST)

Child and 
Adolescent 
Needs and

Strengths (CANS)

Toddler Infant 
Needs and 

Strengths (TINS)

• All Noncustodial 
cases except for JJ 
Probation

•  Family system-All 
caregivers and all 
youth who are in 
the household

• SBC cases-Custody 
and non-custody

• Infant/Toddlers 
and Caregivers



Family Advocacy & 
Support Tool 

(FAST)



FAST Domains

Family 
Together

Youth

Caregivers



FAST CORE ITEMS
Family Together
Financial Resources
Residential Stability
Physical Condition of Home
Home Maintenance
Natural Supports
Family Conflict
Resiliency
Family Safety

Caregivers
Adjustment to Trauma Experiences
Medical/Physical
Developmental
Mental Health
Substance Use
Parental Criminal Activity
Supervision
Discipline
Involvement in Caregiving Functions
Knowledge of Youth and Family 
   Needs

Youth
Sexual Abuse
Physical Abuse
Emotional Abuse
Neglect
Traumatic Grief
Witness to Family, School, or
Community Violence
Relationship with Primary 
Caregiver
Education
Physical Health
Developmental/Intellectual
Mental Health
Substance use
High Risk Behavior
Runaway

NOTE: All ratings are on a 4-point scale with the following action levels: ‘0’ (no evidence that 
action is needed), ‘1’ (history, watchful waiting, prevention), ‘2’ (action needed), ‘3’ 
(immediate or intensive action needed), or ‘NA’ (not applicable).



Outputs

In addition to assessing needs on 
specific items (ratings of 0, 1, 2, or 3), 
the FAST summary output also 
provides the following:

• Safety Assessment

• Need/Risk Level

• Trauma Score

• Commercial Sexual 
Exploitation of Minors 
(CSEM) Risk score









TCOM-System View 





Family Together 
Needs



The three greatest family needs 
from 2021 to 2024 are 

Family Conflict, Family Safety, and Financial 
Resources.



The three greatest family needs 
from 2021 to 2024 are 

Family Conflict, Family Safety, and 
Financial Resources.



Primary Caregiver
Needs



The three greatest primary caregiver needs 
from 2021 to 2024 are 

Substance Use, Supervision, and Knowledge of 
youth and family needs .



The three greatest primary caregiver needs 
from 2021 to 2024 are 

Substance Use, Supervision, and Knowledge of 
youth and family needs .



Child Needs
Displayed by traumatic and other groupings.

•  Sexual Abuse

•  Physical Abuse

•  Emotional Abuse

•  Traumatic Grief

•  Neglect

•  Witness to Family, School, or 

Community Violence

• Developmental or Intellectual

• Education

• High Risk Behavior 

• Mental Health

• Physical Health

• Relationship with Primary Caregiver

• Substance use 



The three greatest child trauma needs 
from 2021 to 2024 are 

Neglect, Witness to Violence, and Traumatic Grief.



The three greatest child trauma needs 
from 2021 to 2024 are 

Neglect, Witness to Violence, and 
Traumatic Grief.



The three greatest other child needs 
from 2021 to 2024 are 

Mental Health, Education, and 
High-Risk Behavior



The three greatest other child needs 
from 2021 to 2024 are 

Mental Health, Education, and 
High-Risk Behavior



Questions?



Contact Information

Michelle Reiter
TN DCS

Director of Assessment Integration
Michelle.L.Reiter@tn.gov

Nena Horton
Vanderbilt Medical Center COE

Assessment Consultant 
Supervisor

Nena.A.Horton@vumc.org  
Nena.Horton@tn.gov

Lisa Levoir

Graduate Student

Vanderbilt University

Lisa.M.Levoir@Vanderbilt.Edu

THANK YOU!

mailto:Michelle.L.Reiter@tn.gov
mailto:Nena.A.Horton@vumc.org
mailto:Nena.Horton@tn.gov
mailto:Lisa.M.Levoir@Vanderbilt.Edu


Bonus slides
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𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑘𝑖𝑑𝑠 𝑤𝑖𝑡ℎ 𝐹𝐴𝑆𝑇 𝑒𝑛𝑡𝑟𝑖𝑒𝑠

4 𝑦𝑒𝑎𝑟𝑠 ∗ 𝑐𝑜𝑢𝑛𝑡𝑦 𝑝𝑜𝑝𝑢𝑙𝑎𝑡𝑖𝑜𝑛 𝑜𝑓 𝑘𝑖𝑑𝑠 𝑖𝑛 2023
∗ 100,000
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